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Current Safety Improvements

* Centralized safety unit

— Consistent implementation of safety policies and
procedures

— TRR decreased from 11.1 in 2005 to 6.7 in 2008
* Proactive Safety Measures

— Field Safety assessments and audits

— Site Specific facility inspections
« Management and Supervisor Training

— Root cause analysis

— Post Injury follow up

— Post injury investigations



Safety Tracking and Trends

* Current System is manual
* SCL currently tracks:
— Nature of the injury
— Body location of the injury
— Job classification of injured worker
— Root cause of the injury

— Organizational unit where the injury
occurred



Safety Culture Promotion/

Practice Initiative

* Proposed System -

— Fully Automated reporting, tracking and
notification

— Trend Analysis down to the crew or individual
level

— Investigation documentation

— Tracking follow up assignments and
completion

— Safety scorecard that measures positive
behaviors
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